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Minutes of the Extraordinary General Meeting of Ammanford Town Council
Monday 12 January 2026 at 6.00pm via Teams

The Chair, Cllr. H. Howells presided over the meeting. 
Meeting commenced at 6:00pm 


Members Present
Cllr Heulwen Howells (Chair and Mayor)
Cllr Calum Higgins
Cllr Colin Evans
Cllr Emyr John
Cllr Nigel Owen

Also, Present
J Grazette – Clerk & RFO
G Ware –      Administration Assistant / Minute Taker




Minute 112012026 — Apologies and Reasons for Absence
Cllr C Hope – had another meeting which over ran so could not attend. 
Cllr D Harries – Attending another meeting that he was unable to change.
Cllr J Owen – Illness.
Cllr L Davies – Informed the Clerk that she would try to join but may experience technical difficulties as she was joining from work.
Cllr L Brodrick – Declined the calendar invite. No formal apology was received.

Minute 212012026 — Declarations of Interest
No new declarations were made.
Minute 312012026 — Public Participation
None.
Minute 412012026 — Finance Update
(i) Receive December 2025 Cashbooks
The Clerk distributed the December 2025 Cashbooks to Council.
A vote was taken to accept.
Proposed: Cllr Calum Higgins
Seconded: Cllr Colin Evans
Resolved.


(ii) Receive Payments and Receipts
The Clerk distributed the December 2025 Payments and Receipts to Council.
A vote was taken to accept.
Proposed: Cllr Calum Higgins
Seconded: Cllr Colin Evans
Resolved.

(iii) Receive QTR3 Finance Report
The Clerk distributed the Quarter 3 Finance Report 2025–2026 to Council.
A vote was taken to accept.
Proposed: Cllr Calum Higgins
Seconded: Cllr Colin Evans
Resolved.

(iv) Draft Budget 2026–2027
There were discussions regarding the Draft Budget and high administration costs.
The Clerk explained that this was due to the reasons already outlined in the report, including the Council’s planned growth in staffing, changes to the Pension Scheme, and increased National Insurance contributions from April 2026. An allowance had also been made for NALC-recommended pay increases based on 2025–2026 figures. Contingency had also been included to cover overtime throughout the year.
Cllr Emyr John also queried the wording in the budget regarding the costs of sports clubs hiring/booking the parks when their costs are reimbursing the Council for the SLA costs. The Clerk agreed to amend the budget wording accordingly.
Riverway: Cllr Emyr John stated that, as Councilor for that area, he felt under-informed.
The Clerk clarified that the Clerk’s role is to gather information, ensure lawful process, and present options for consideration, but all decisions on designs, tenders, and expenditure must be made by resolution of the Council. The tender has been advertised on Sell2Wales and on the Council’s website; public consultation has commenced, and no designs have yet been selected.
A vote was taken to accept the Draft Budget.
Proposed: Cllr Colin Evans
Seconded: Cllr Nigel Morgan
Cllr Emyr John abstained.
Resolved.

Minute 512012026 — Quotation: Replacement Fence at Wind Street Recreation Ground
A fence belonging to the Council on the pathway at the entrance of the Recreation Ground entering fromWind Street near West End was identified as a safety hazard and had been replaced with a temporary fix.
The Clerk circulated a report to the Council. Three prospective contractors were contacted to provide quotations. The contractors are local, have worked with the Council previously, and the standard of work has been good. The Clerk shared her screen to show anonymised supplier costs. The Clerk recommended Supplier C as the most cost-effective option.
There was discussion regarding whether the fence should be completely private or not. The Council agreed that it is not the responsibility of the Council to provide privacy fencing for residents. Council officers will investigate the left side of the fence as this also requires improvement.
It was confirmed that there is a sufficient budget to cover the cost of a new fence within the current financial year.
It was noted that the resident neighboring the fence has responsibility for the area facing the cricket pitch, and the Council is responsible for the other side.
A vote was taken to accept Supplier C’s quotation to carry out the work.
Proposed: Cllr Calum Higgins
Seconded: Cllr Colin Evans
Resolved.

Minute 612012026 — Cricket Club: Request for Financial Assistance
Ammanford Cricket Club enquired whether they would be considered for the grant from the Council and asked whether it was worth applying via the online form. The Council agreed that, in principle, the Council is open to receiving their application; however, the Club would still need to explain how the grant funding would be spent as part of the application process.
Proposed: Cllr Calum Higgins
Seconded: Cllr Colin Evans
Resolved.

Cllr Llio Davies joined the meeting at 6.30 pm after experiencing technical difficulties.

Minute 712012026 — Ammanford RFC: Approval to Replace Windows (Sport Wales Grant)
Sport Wales requested written permission from Ammanford Town Council for Ammanford RFC to apply for a grant to replace old windows in the RFC club house. The Clerk was requested to prepare and send a letter in support, confirming that the Council has no objections.
A vote was taken.
Proposed: Cllr Calum Higgins
Seconded: Cllr Colin Evans
Resolved.

The meeting ended at 6.35 pm.

Mayor’s Signature
Signed: ___________________________________________
 Cllr Heulwen Howells, Chair and Mayor
Date: ____________________________________________
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