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Cyngor Tref Rhydaman
Ammanford Town Council

Minutes of the FINANCE COMMITTEE MEETING of Ammanford Town Council held on 14th July, 2025 via MS Teams.

Meeting commenced at 6pm.
The Chair of Finance, Cllr. Calum Higgins presided over the meeting.



Present:
· Cllr. Heulwen Howells (HH)
· Cllr. Calum Higgins (CH1)
· Cllr. Colin Evans (CE)
· Cllr. Clare Hope (CH2)


Also Present:
· Mrs Sara Murray – Interim Clerk
· Cllr. Anthony Jones
· Cllr. Emyr John 
· Cllr. Johnny Owen


1. Apologies for absence
Cllr. Nigel Morgan – on holiday.

2. Declarations of interest
No personal or prejudicial interests were declared.

3. Matters arising from the public
No members of the public were present.



4. To receive a Finance update for June 2025  
The RFO had previously circulated the following documents:
· Financial Software Dashboard for June 2025
· Finance update June & Q1 with a PowerPoint presentation, detailing:
Expenditure for June -  £19,352.35
Income for June -  £499.23
Closing balance of accounts as of 30th June 2025:
Account ending 9514:  	£207,867.65
Account ending 9522:  	£193,610.71
Account ending 4785:  	£127.87
Account ending 8573:  	£1,413.87
Account ending 1307: 	 £211.87
Total account balances 	£403,231.97
· June 2025 Reconciliation
Members of the Committee accepted the information presented but were unable to ratify without the Council’s cashbooks for June 2025.  Adjourned to next meeting.

5. To ratify payments made in June 2025
Members of the Committee Resolved to accept the list of payments made in June 2025.

6. To receive a written Finance Report for Qtr 1 2025
Combined written report and PowerPoint presentation which noted:
i) Reserves balance:
Capital Projects:  		£ 77,170.87
General Reserves:  		£132,548.95
Legal Fees:  			£  6,750.00
Audit & Accountancy: 	 £  7,891.20
SLA Ground Maintenance:	£ 7,804.02
Dis-used changing rooms:	£ 19,455.56
Parks Reerve:		£ 35,000.00
SLA Ground Maintenance:	-£  7804.02
Total Reserves:		£278,816.58
General Fund:		£131,281.64
Total Funds:			£410,098.22 (including VAT								re-claim)
ii) Event Claim - Superhero day defrayment submitted, total cost £3320,00 plus VAT.  ATC net contribution £1400.00.
iii) VAT 126 re-claim submitted - £6,866.25

Recommendations requiring decision:

i) Two, non-signatories to check 10% of total payments agreed by Finance Committee
Resolved that CE and CH2 will alternate monthly checks of at least 30% of payments made.
ii) Monthly list of payments required to be made to be agreed by Finance Committee.
Resolved that a monthly list of non-regular payments be agreed by Finance Committee and any other urgent payments in between meetings be agreed by Full Council.

· Additional report presented noting receipts and Payments by Cost Centre and Codes with Variances (budget v Actual) Qtr 1 2025.
· Additional report presented with breakdown of VAT126 re-claim.

7. Virements to be approved for Budget 2025-2026
i) Increase S137 Donations from £5,000 to £10,000
Resolved to increase S137 donations from £5,000 to £10,000 with funds being moved from general reserves.
ii) Budget to be set for bank charges for account ending 9514:  £140 annually
Resolved to add a budget heading for bank charges of £140 with funds being moved from general reserves.
iii) Interest received across accounts: £358.27 (mostly from Account 11019522) It is recommended to consider moving funds from Account 11019514 to 11019522 to access better interest rates. A review of alternative bank interest rates is scheduled for August 2025.		

Members of the Committee agreed that it is part of the RFO’s role to ensure funds are in the correct accounts and earning the highest interest rates.  It was resolved to move funds and Financial Regulations should be reviewed to ensure the RFO can do this without authorisation in the future.



The Chair of the Committee closed the meeting at 18:45



Signed: ………………………………………….
(Cllr. Calum Higgins)


Date: …………………………………………….
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