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Purpose

This Financial Risk Register identifies the key financial risks faced by Ammanford Town Council and the control
measures in place to reduce, minimise, or manage those risks. The register supports the Council’s governance
arrangements, Financial Regulations, Standing Orders, internal control framework, and audit requirements.

Assessment Criteria

Classification Score Description

Low 1-5 Minor impact / unlikely

Medium 6-10 Moderate impact /
possible

High 11-15 Significant impact /
likely

Very High 16-25 Severe impact / highly
likely

Severity Level = Consequence x Likelihood




Financial Risk Register

Area

Risk Identified

Consequence

Likelihood

Score

Classification

Existing
Controls /
Mitigation

Responsible
Officer

Review Date

Precept

Insufficient
precept set

10

Medium

Annual budget
setting
undertaken by
Finance
Committee
and Full
Council.
Medium Term
Financial
Planning
considered.
Reserves
reviewed
annually.

Chief
Officer &
RFO /
Finance
Committee

Annually —
January

Budget
Management

Overspend
against budget

15

High

Monthly
budget
monitoring
reports to
Finance
Committee.
Virements
approved
where
required.

RFO

Monthly




Banking Fraud or 15 High Dual RFO / Monthly
unauthorised authorisation Authorised
banking for payments. | Signatories
transactions Monthly bank
reconciliations
completed.
Banking Cyber attack 20 Very High Secure Chief Quarterly
affecting banking passwords, Officer / IT
systems MFA Provider
authentication,
restricted
access,
antivirus
protection and
backups.
Cashflow Insufficient funds 10 Medium Cashflow RFO Monthly
to meet liabilities forecasting
and reserve
monitoring
maintained.
Payroll Incorrect salaries 10 Medium Payroll Chief Monthly
or pension processed by Officer &
contributions approved RFO
provider and
checked prior
to payment.
VAT Incorrect VAT 10 Medium VAT returns RFO Quarterly

reclaim

checked and
submitted




through

accounting
software.

Procurement | Non-compliant 15 High Financial Chief Per
procurement Regulations Officer / Procurement
process and Council

procurement
procedures
followed.
Tender
evaluations
documented.

Grants Improper use of 10 Medium Grant Chief Quarterly
grant funding conditions Officer &

monitored and | RFO
separate cost
tracking

maintained.

Insurance Inadequate 10 Medium Insurance Chief Annually

insurance cover reviewed Officer &
annually with Council
broker and
Council.
Asset Loss or damage 10 Medium Asset register | Assets Annually
Management | to assets maintained Committee
and reviewed | /RFO
annually.
Insurance

cover in place.




Fraud False 20 Very High Invoice RFO Monthly
invoices/payment verification
fraud process and
payment
authorisation
controlsin
place.
Audit Failure to submit 15 High Annual Chief Annually
AGAR on time timetable Officer &
established RFO
and
monitored.
Reserves Inadequate 20 Very High Reserve policy | Finance Annually
reserves reviewed Committee
maintained annually / Council
alongside
budget setting.
Data Financial data 20 Very High GDPR Chief Quarterly
Protection breach procedures, Officer /
secure systems | DPO
and restricted
access
maintained.
Events Financial loss 15 High Event budgets | Events Per Event
from Council approved and | Committee
events monitored. / Chief
Risk Officer
assessments

and insurance




required.

Legal
Compliance

Unlawful
expenditure

10

Medium

All expenditure
authorised
under
statutory
powers and
approved
budgets.

Council /
RFO

Monthly

Business
Continuity

Loss of financial
records

15

High

Electronic
backups and
secure
document
storage
maintained.

Chief
Officer / IT
Provider

Quarterly

Review Arrangements

e Reviewed annually by the Finance Committee.
e Approved annually by Full Council.

e Updated following significant financial change, audit recommendations, or major projects.




